








BellaVita Clubhouse Report 11-17-10 
 
 

1.  Gulf Coast Pumps came out and inspected the leak from the river pump line down by the little lake. 
The leak was on the other side of the sidewalk on a section that hadn’t been touched during the pump 
renovation. A line had wiggled loose from an elbow and was leaking. The larger amount of water going 
through the line likely caused enough friction to loosen it. They dug it out, glued and reconnected it. 
Waiting for the invoice. 

2.  Copier Maintenance Contract and Purchase are still under review. The existing copier was serviced and 
the squeaking can’t be corrected since parts are no longer available. Service rate is $135/hour with a one 
hour minimum, $25 trip charge and the cost of any parts. The toner is $134.23 a tube. 

3. Have a Service estimate from Griesenbeck for maintenance on the Hufcor Partition doors. The 
technician came out and estimated the time necessary at 6 to 8 hours at $115/hour. 8hours is $920.00 
and we have paid out the $460 +tax already. The work was done on Friday, November 12, 2010 the 
technician was here from 9am-2pm, 5 hours. I have a maintenance agreement attached for review. 
 
4. Renewal Contract with ISI was approved by e-mail 
  
5. A quote request has been made to CTI for pricing on Headset Microphones and for a wireless handheld 
Microphone. 
 
6. Deborah Burke has been hired to work part-time nights and weekends. 
 
7. Eliminated one AT&T phone line at the gatehouse and the contract is renewed. We’re awaiting the hard 
copy. 
 
8. Waiting on a bid from Brandon to move the irrigation lines from under the river bridge. The lines are 
sitting at water level and are acting as a skimmer collecting scum. Scheduled for Tuesday 11/23. 
 
9. Home Door maintenance, we have another run of doors working this week, and weather permitting 1st 
week of December.  
 
10. The pool heaters were turned off Friday, November 12, 2010. 
 
11. ProMaxima did the quarterly fitness center maintenance and they sent a new renewal contract. The 
quarterly fee went up to $125 and is included for review.  



November 17, 2010 

Board Policy Resolution 2010‐007   

Re: New Year’s Eve Party 

The HOA Board sponsors an annual New Year’s Eve Party.  The BellaVita Belles, BellaVita Men’s Club, 

BellaVita Veterans, and BellaVita That’s Entertainment Club have extensive experience in conducting 

parties and other social events.  The HOA Board desires to utilize the expertise of the clubs in its 

sponsorship of the annual New Year’s Party. 

The policy of the BellaVita Board of Directors for the New Year’s Eve Party is as follows: 

The Clubs will be asked to provide a New Year’s Task Force to assist the Clubhouse Manager in 

administering the event.  The Clubhouse Manager will be a member of the New Year’s Task Force and 

other task force members will be determined annually by mutual consent of the Advisory Group which 

consists of officers of the clubs and the Clubhouse Manager. 

The New Year’s Task Force will be responsible for selecting and acquiring food and beverage, securing 

appropriate entertainment and arranging for decorations for the party. 

Because alcoholic beverages will be served, no one under the age of 21 will be admitted to the New 

Year’s Eve Party. 

Ticket prices will be established with the intent of breaking even, with no anticipated profit or loss. 

Tickets to the party will be offered on a first come basis with each household being allowed to purchase 

one ticket for each resident/guest badge.  If tickets remain unsold after a reasonable time, residents 

may purchase additional tickets and invite guests. 

The Clubhouse Manager is authorized to accept donations from sponsors to defray expenses; however, 

to avoid conflicts of interest donations should not be solicited from BellaVita vendors or potential 

vendors, unless they also provide services directly to homeowners. Solicitations shall never be made by 

the Clubhouse Manager, HOA Board members, or HOA committee members who recommend or could 

influence the selection of the particular vendor. 

The Clubhouse Manager is hereby delegated the authority to sign contracts and authorize payment of 

expenditures for the New Year’s Eve Party  and will act as the project manager for the funds.  Prior to 

funds being received from ticket sales, expenses may not exceed anticipated ticket sales and promised 

donations.  After funds have been received from ticket sales, expenses may not exceed the amount 

actually collected from ticket sales plus donations, if any.) 

The Clubhouse Manager will present a report to the Board at the January Board meeting detailing ticket 

sales, donations, expenses and any profit or loss. If required information is not available at that time, the 

report can be deferred until February.    



Elections Committee 
Report to the HOA Board 

November 17, 2010 
Relisting of Recommendations 

For Election of 2011 
 
 

Recommendations: 

1. Continue to have AMI determine voter eligibility and provide mailing labels 
for the election packets. 
 

2. Continue to have AMI provide printing and mailing services for election 
materials. 
 

3. Provide for a separate mailing of the ballot as per the election event 
schedule. 
 

4. Have candidates draw for their order on the ballot, rather than listing them in 
alphabetical order.  Do the same for the order in which candidates give 
opening remarks and speak at the Election Forums. 
 

5. Have candidates run for a “position number” on the ballot.  The 2011 
election includes positions 3 and 4 – each for one three year term. (See 
additional page for further clarification).  This recommendation includes 
three parts: 
  a. Position numbers should be used as a tracking tool for    
  election rotation. 
 
  b.  Directors will be elected for at-large positions for three years  
  and the Director “position numbers will keep track of that “rotation” 
  process. 

   c. HOA Board Vacancies will be filled at the next “regular” election 
   after the vacancy has occurred. 

6. Ballots may be returned to the ballot box in the Clubhouse.  No envelopes 
will be provided for “mail in” ballots.  Residents may, however, provide their 
own envelope and mail the ballot to AMI/Pearland at the following address:  
12234 Shadow Creek Parkway, Bldg. 3/Suite 112, Pearland, TX 77584.  
Kindly place the word “Ballot” on the outside of the envelope. 
 

7. Should a member of the Elections Committee decide to run for an HOA 
Board position, that person will provide the President of the Board a 
resignation letter from the Elections Committee prior to the First Notification  
Packet mailing for the election year in which they are running. 



Elections Committee 
Report to the HOA Board 

November 17, 2010 
Election Process/Guidelines/Clarification 

Adjustments to Original Recommendation # 5 dated 10/27/10 

 
The Elections Committee requests approval of the following recommendations 

regarding the 2011 BellaVita HOA election: 
Position Number: 
Using “position numbers” for Board elections is simply a “tracking tool” to keep abreast 
of which Board positions are up for election each year.   
 
(See attachments giving examples of these “numbered” positions with election “tracking” shown through 
2015 and 2020.) 

 Recommendation:  Adopt “position numbers” as a “tracking tool” to assist in the 
election rotation of Directors. 

Candidates for HOA Board of Directors: 
All HOA Board positions are considered to be “at large” positions and have a three year 
term.  Those elected to fill the positions are based on receiving the highest numbers of 
votes in the election.  
  
Example:  If there are two open positions on the Board, the two candidates with the greatest number of 
votes would be declared the election winners.  Since all candidates run at large and the position number 
is merely a tracking number, the winners would “flip a coin”/call heads or tails and that winner would get 
to draw a position number.  The other winning candidate would be given the remaining position number.  
During years when there are three positions open, the three candidates with the greatest number of votes 
would be declared winners and each would draw their position number, beginning with the candidate with 
the greatest number of votes. 

 Recommendation:  Continue to recognize that Directors are elected “at large” 
for a three year term.  For “tracking” the election rotation process using “position 
numbers” will be utilized to indicate which Director positions  and how many 
Director positions are up for election each year. 

Vacancies on the  HOA Board of Directors:   
Article III/Section 8/page 4 of the Amended and Restated Bylaws of BellaVita at Green 
Tee Homeowner’s Association, Inc. (12/04/08) states that...vacancies (on the HOA 
Board) shall be filled by a majority of the remaining Directors... Each person so 
selected shall serve until the next election. 
 
Example:  The vacant position number will be added to those in the regular rotation order at the next 
election following the vacancy.  If two positions are in the “regular” election rotation, the candidates with 
the greatest number of votes will garner those positions.  The candidate with the third highest number of 



votes will then fill the vacancy position for the remainder of the three year term.  Should there be three 
positions open in the regular rotation, those candidates with the three greatest numbers of votes will fill 
those positions and the candidate with the fourth highest number of votes will fill the vacancy position for 
the remainder of the three year term. 

 Recommendation:   Vacancy position(s) will be filled at the next election by 
determining the candidate with the next greatest number of votes after the 
“regular” election rotation positions have been filled.  The person elected to the 
“vacancy” position will  serve until that position number(s) comes up again in the 
“regular” election rotation.   
(Basically, for the remainder of the three year term.) 

 

Elections Committee 
Explanation of  Running for “Positions” 

2011 Election 
 
Positions based on 2009 Election results: 
 

1. Barrera 
2. Woods 
3. Johnson 
4. Southard 
5. Burdick 
6. Devereux 
7. Gerlach 

 
2010 Election: Positions 1 and 2 were up for election.  (Original one year positions.) 
2011 Election: Positions 3 and 4 are up for election.   (Original two year positions.) 
2012 Election: Positions 5, 6 and 7 will be up for election. (Original three year positions.) 
2013 Election: Positions 1 and 2 will be up for election. 
2014 Election: Positions 3 and 4 will be up for election. 
2015 Election: Positions 5, 6 and 7 will be up for election. 
Rotation would continue in the same manner. 

 

Elections Committee 
Report to the HOA Board 

November 17, 2010 
Relisting of “original” list of Recommendations 

as submitted in May 2010 and October 2010 
 
 



Recommendations: 

1. Continue to have AMI determine voter eligibility and provide mailing labels 
for the election packets. 

2. Continue to have AMI provide printing and mailing services for election 
materials. 

3. Provide for a separate mailing of the ballot as per the election event 
schedule. 

4. Have candidates draw for their order on the ballot, rather than listing them in 
alphabetical order.  Do the same for the order in which candidates give 
opening remarks and speak at the Election Forums. 

5. Have candidates run for a “position number” on the ballot.  The 2011 
election includes positions 3 and 4 – each for one three year term. See 
additional pages for further clarification. 

6. Ballots may be returned to the ballot box in the Clubhouse.  No envelopes 
will be provided for “mail in” ballots.  Residents may, however, provide their 
own envelope and mail the ballot to AMI/Pearland at the following address:  
12234 Shadow Creek Parkway, Bldg. 3/Suite 112, Pearland, TX 77584.  
Kindly place the word “Ballot” on the outside of the envelope. 

7. Should a member of the Elections Committee decide to run for an HOA 
Board position, that person will provide the President of the Board a 
resignation letter from the Elections Committee prior to the First Notification 
Packet mailing for the election year in which they are running. 
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